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SECTION A: INFORMATION ON THE APPLICANT
	A.1. COMPANY DETAILS

	Name of applicant/company. If company is not registered, please provide proposed name.
	

	Postal address
	

	
	

	
	

	Physical address (Head Office)
	

	
	

	
	

	
	

	Province
	

	Banking details (if available)
	Name of Bank
	

	
	Account number
	

	
	Branch
	

	
	Branch code
	

	Name of Chief Executive Officer
	

	Name of Project Manager/Contact Person
	

	Telephone number
	

	Fax number
	

	Cell
	

	e-mail address
	

	A.2. COMPANY HISTORY AND BACKGROUND

	Year in which business was started
	

	Provide a brief description of the current activities of your company
	

	What products/services does the company produce/provide and who are the clients?
	Product
	Clients

	
	
	

	
	
	

	
	
	

	
	
	


	A.3. COMPANY SHAREHOLDING

	Name of Shareholder
	% Shareholding
	Citizenship
	Passport/ID Number
	BEE Status

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	
	
	
	
	

	Any person that applies for SPII funding is required to comply with FICA regulations. Therefore, each shareholder is required to provide a certified copy of the identity document and proof of residence. The proof of residence must reflect the name and address of the shareholder. The following documents will be accepted as proof of residence: Utility bill (less than 3 months old); bank statements (less than 3 months old); telephone bill (less than 3 months old); store account statements (less than 3 months old); lease or rental agreement (less than 12 months old) or any official SARS document.

	Has the company or any of its shareholders ever been convicted and/or are aware of any current or pending litigation of any nature against them?

If  yes provide details on a separate sheet.
	Yes
	No

	
	
	

	Does the company have shareholding/interests in other companies? 
If yes, provide details below.
	Yes
	No

	
	
	

	Company Name
	% Shareholding

	
	

	
	

	
	

	
	

	
	

	
	

	A.4. FORMAL MANAGEMENT SYSTEM

	Name of Director
	% Shareholding
	Role of Director
	BEE Status

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	A.5. STAFF COMPOSITION

	
	White
	Black
	TOTAL

	
	Male
	Female
	Male
	Female
	

	Management
	
	
	
	
	

	Skilled
	
	
	
	
	

	Unskilled
	
	
	
	
	

	TOTAL
	
	
	
	
	


	A.6. SIZE AND SCOPE OF BUSINESS

	Please give an indication of the size and scope of your own business expertise and subcontracted expertise (if available) with reference to the following:
	The design, development and commercialisation of new products / processes
	

	
	Manufacturing abilities
	

	
	The marketing of new products
	

	A.7. PRODUCT/PROCESS DEVELOPMENT EXPERIENCE AND BACKGROUND

	Do you have previous product/process development experience?
	Yes
	No

	
	
	

	If yes, please provide details.
	Product developed
	Success achieved
	Sales from product/process developed (in South African Rand)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


SECTION B: INFORMATION ON THE PROJECT
	B.1. PROJECT DETAILS

	Project name
	

	Please provide a short generic description of the product/process to be developed.
	

	In the case of process development, please provide information on the products to be produced by the process.
	

	Please provide an estimate of the percentage of local content of the final product and/or processing plant. Please provide the source of components and/or raw materials that are going to be sourced locally.
	%

	
	Raw Materials
	Source

	
	
	

	
	
	

	
	
	

	What is the estimated lifespan of the product/process, i.e. how long before it is replaced by substitute products and/or processes?
	

	B.2. PROJECT STATUS

	Have you already commenced with the project? 
If yes, how far are you in the development process?
	Yes
	No

	
	
	

	
	

	Costs already incurred. Please provide the rand value and % of total project costs.
	R

	
	%

	B.3. FEASIBILITY STUDY

	Have you conducted a feasibility study on the product/process?
If yes, please attach a brief summary.
	Yes
	No

	
	
	

	B.4. PRODUCT/PROCESS DESCRIPTION

	Please provide details of the physical characteristics of the product/process
	

	Please provide details of the technical characteristics of the product/process
	

	Please provide details of the functional characteristics of the product/process
	

	B.5. INNOVATION

	What is different about your product/process compared to existing products/process?

Please provide detailed information separately if necessary.
	

	Please provide a description of the strengths and weakness of competitive products/process in comparison with the proposed product/process.
	

	Describe the differences between the proposed product and competing products in the market in the given format. Explain why these differences are important.

Please provide detailed information separately if necessary.
	Name of competitor
	Feature 1
	Feature 2
	Feature 3
	Price

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	B.6. PROJECT DEVELOPMENT PLAN/MILESTONES

	Please use the accompanying spreadsheet to complete this section.

Please provide a breakdown of total budgeted costs for the development of the prototype. Costs must be broken down into not more than three milestones as checkpoints for easy control and review of progress.  Each milestone must include functional/technical deliverables, as well as the expected start and completion dates. Specify and provide a detailed motivation for all special costs. 


	B.7. PROJECT TEAM

	Name of team member
	Job title of team member
	Responsibility of team member on the project
	Hourly rate (R)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	B.8. POTENTIAL SUBCONTRACTORS

	Name of subcontractor
	Role and function of subcontractor on the project
	Relationship of the subcontractor to the applicant

	
	
	

	
	
	

	
	
	

	
	
	

	Other parties involved in the project and the relationship with regard to the applicant
	Name of person/company
	Role and function of person/company on the project
	Nature of relationship with the applicant

	
	
	
	

	
	
	
	

	
	
	
	

	B.9. INTELLECTUAL PROPERTY

	Have any patents been registered with respect to the design, development, manufacturing or marketing of the proposed product/process? 
If yes, who has ownership of the intellectual property?
	Yes
	No

	
	
	

	
	

	Are there any licensing agreements and/or conditions pertaining to the proposed product/process? 
If yes, please attach a copy.
	Yes
	No

	
	
	

	B.10. STANDARDS AND SPECIFICATIONS

	Will the product/process, or any component thereof, need to be certified? 
If yes, please provide details of certification standards/specifications.
	Yes
	No

	
	
	

	
	


SECTION C: COMMERCIALISATION
	C.1. MARKET ANALYSIS

	Have you conducted market research to test the need for the proposed product/process? 
If yes, please attach the market research document.
	Yes
	No

	
	
	

	How will this development satisfy the need of the final user?
	

	How is this need currently satisfied? Who are the users of this product/process currently buying from?
	

	Who/what are you sources of information?
	

	Give an average profile of a potential customer.
	

	Do you have potential customers as references? 
	Yes
	No

	
	
	

	C.2. MANUFACTURING PLAN

	Do you have a manufacturing plan? 
If yes, please attach the detailed manufacturing plan.
	Yes
	No

	
	
	

	C.3. MARKETING PLAN

	Do you have a marketing plan? 
If yes, please attach the detailed marketing plan.
	Yes
	No

	
	
	

	C.4. THREE YEAR SALES FORECAST

	Please use the accompanying spreadsheet to complete this section.

Please provide a three year sales forecast, as well as a full motivation for the sales budget. Distinguish between local and export sales.


SECTION D: COMPANY FINANCIALS
	D.1. CASH FLOW FORECAST

	Please use the accompanying spreadsheet for this section.

Please provide a cash flow forecast covering the prototype development period or at least 12 months. Show your current cash position, receivables and payables and the cash flow excluding the proposed grant.

	D.2. OTHER SOURCES OF FUNDING

	Do you have other sources of funding for the purposes of the development of the proposed product/process?
If yes, please provide details
	Yes
	No

	
	
	

	
	Source of funding
	Rand value

	
	
	

	
	
	

	Would the company be able to continue with the project without funding from SPII?

If no, please provide reasons.
	Yes
	No

	
	
	

	
	

	D.3. AUDITED FINANCIAL STATEMENTS

	Please attach a copy of your audited financial statements covering the previous two years. If audited financial statements are not available, please attach a copy of the latest draft financial statements or management accounts (not older than 3 months), including full notes.


SECTION E: ADDITIONAL INFORMATION AND COMMENTS
	E.1. ADDITIONAL INFORMATION AND COMMENTS

	Please provide any additional information and/or comments that you think may be beneficial to the SPII team in processing of your application.
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